IIpunaoxenne 2 k PII/| BBeneHue B NPOCKTHYIO AeATEIbHOCTD
44.03.01 ITexarornuyeckoe oOpa3oBaHue

Hanpasiaennocrs (mpopuiab) HauanbHoe o6pa3oBanue
dopma 00yueHHs 3a04HAS

I'ox Hadopa 2021

OLIEHOYHBIE CPEJICTBA JUIS IPOBEJEHUAS TPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOIIMXCS MO JUCHUTIIAHE (MOIY.JTIO)

1. OOuue cBegeHus

Kadenpa DOKOHOMUKH, YIIPaBJICHUS U NPEIIPUHUMATEIBCKOTO MpaBa

HanpaBJieHue MoJroToBKH 44.03.01 INMemaroruvyeckoe oOpazoBaHUE

3 Hanpasnennoctb HauanpHO€ 0Opa3oBanue
" | (mpoduin)
4. | Oucuummnaa (MOLYIIb) BBeneHue B IpoeKTHYIO ACATEIBHOCTD
®dopma 00yueHus 3a04Has
I"'on HaGopa 2021

2. Ilepeyenb KOMIeTEeHIMIA

YK-2 - CnocobeH ompeneisiTh Kpyr 3aJad B paMKax I[IOCTaBIEHHOW I M BHIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 NEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIHUXCS
pPECYPCOB U OTpaHUYEHUI

VYK-9 - Cnnocoben IIPpUHUMATb 000CHOBAHHBIE PKOHOMHUYECKHE pPEUICHUA B PA3JIMUYHBIX 00macTax
KHU3HCICATCIIbHOCTH




3. Kputepuu u moka3are/jii OeHUBAHUS KOMIIETEHIMA HA Pa3JIMYHBIX 3Tanax uX ()OpMHUPOBAHUSA

Irtan ¢popMHpPOBaAHUS

KpnTepIm H NMOKa3aTe/JIu ONCHUBAHUSA KOMHCTEHHl/Iﬁ

(I)OPMI)I KOHTPOJIsA

®opmupyemas
KOMIIeTeHIUH (Pa3ebl, KOMITCTOHILSE 3HaTh: YmMmers: Baaners: chopMHUpOBaHHOCTH
TeMbl JMCHUIIIHHbI) KOMIIeTeHI Ml
Wunnuanys npoexra YK-2 —  ocoOeHHOCTH INPOEKTHOTO | — CTaBUTh  LeIM U | —  HaBBIKaMU ITuceMeHHBIH TecT,
V-9 MOJIX0/1a K YIIPABIECHHIO; 3aa4d Ha Ka)XJOM OJTale | IUIaHUPOBaHHS MPOEKTA; BBICTYIUIEHHE C TOKJIAZIOM
pean3aniy IpPoeKTa;
[InanupoBaHue NpoeKTa YK-2 - OTJINYMSI IPOEKTHOT'O —  odopmiATh —  MeTroJaMu oueHku | ITucemeHHbIN TECT,
YK-9 YIPpaBJIECHUS OT PETYIIIPHOTO HEOOXOANMBIE MOKYMEHTHI | 3()(EKTUBHOCTH IIPOEKTA; BBICTYIUIEHHE C TOKJIAZIOM
MEHEKMEHTA,; JUIL TIOTY4EHUs KpeouTa 1
- OCHOBHBIE INPUHUUINEI | TpaHTa
yIpaBJIeHUs IPOEKTaMH;
- OCHOBHBIE npo0emMsl,
MIPENATCTBYIOIINE YCIICITHOMY
YIpPaBJICHUIO IPOEKTAMU, U IMYTH UX
pa3peleHus;
Peanuzanus nmpoexra YK-2 —  NPOLECCHI yIIpaBJICHUS | —  OLICHUBATh —  HaBBIKAMHU cereBoro | IlucemenHsIi TeCT,
YK-9 NIPOEKTaMHM, BXOJHBIE PECYpChl M | pe3yiabTaThl  peayn3alliy | aHaJIN3a, KaJICHJApHOTO | BBICTYIUICHHE C JOKJIAJA0M
pe3yIbTaThl Ka¥KAOTO MPOLECCa; IIPOEKTOB u (a3 | mIaHUpOBaHUA, KOHTPOJIS
YIpaBJICHUS UMU; XOJa peanu3altu IpoeKTa;
—  OCHOBHBIMH NOAXOJAMH
K pa3pemeHnio KOH(INKTOB
IIPU YIPaABIECHUU IPOEKTaMU
u MeromamMu 3(PQPEKTHBHBIX
KOMMYHHUKAIUH;
3aBepIeHne MpoeKTa YK-2 —  0COOEHHOCTH pa3paboTku u | —  (OPMHUPOBATH — HaBBIKAaMH MOJATOTOBKM | ITMCBMEHHBIH TecT,
YK-9 peanu3aniyu MPOEKTOB B 007acTH | IMAGIOHBI JIOKYMEHTOB, | MpOEKTa KOMMEPYECKOTO | BBICTYIUIEHHE C JIOKJIaJIOM
roCyJapCTBEHHOU U | HEOOXOIMMBIX JUIA | TIPEIUIOKEHHS JUIA | BBICTYIUICHHE C NIpe3eHTaIeH
MYHUIUIAJIbHOMN CIIy>KOBI, | yIIpaBIeHUS MHPOEKTOM Ha | HHBECTOPOB (KPEIUTOPOB). — 3aIIMTa POeKTa
HUCTOYHUKHU (uHaHCHpOBaHUs | pasHbIX (azax;
MIPOEKTOB; OCHOBBI
010/ DKETHPOBaHHSI.

IIIkajia OeHUBAHUSA B PAMKaXx 0a/1JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0aiIoB U MeHee;, «3auTeHo» — 61-100 6aiuioB




4. KpuTepuu 4 MIKAJIbI OLleHUBAHUSL:

1. TIucbMeHHBIH TECT COCTOUT U3 5 BompocoB. Kaxplii mpaBMIIbHBIA OTBET B
TecTe NpuUHOCUT oOyuaromemycs | Oamn. Kaxnaplii HempaBWIBHBIA OTBET WIH
JIOTyIIIEHHAs: HETOYHOCTh CHMYKAeT OueHKYy Ha 1 Oamn. B ciaywae nomymieHus 5 u

0osee HeToUHOCTEH (OMMOOK) TECT HE 3aCYUTHIBACTCS.

2. BBICTYHJ'IeHI/Ie C JO0KJIaaoM, OCBCHIAIOIICM PE3YJIbLTAThI

KOMaHIHOU

paboThI HA KaX/I0M 3Tare padoThl HaJl TPOSKTOM MPUHOCHT MAaKCUMYM 5 OaJlIoB.

Banabl

XapakTepuCcTHKH 0TBETA 00y4aouierocst

JIESITENILHOCTBIO;

- JeaaeT BLIBOJBI 1 0000IICHUS,
- CBOOOJIHO BIIaJIceT MOHATHIMU

- 00y4Jaromuiics rTyb0KO ¥ BCECTOPOHHE YCBOWII JICKITMOHHBIN MaTepHalr;
- YBEPEHHO, JIOTHYHO, [TOCIIEI0BATEIbHO U TPAMOTHO €T0 U3JIaracT;,

- OIIHUpPasACh HA 3HAHUA OCHOBHOH U HOHOHHHTGHLHOﬁ JIUTCPATYPbI, TCCHO
NPUBA3BIBACT YCBOCHHBIC HAYYHBIC MOJOKEHHSI C TIPAKTHYCCKOM

- ymMeJo 00OCHOBBIBAET U APTYMCHTUPYCT BbIABUI'ACMbIC UM HUJICH;

OMUPAsiCh Ha 3HAHHSI OCHOBHOM JINTEPATYPHI;
- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- apryMEHTHPYET HAyYHBIC ITOJIOKCHHUSI,
- JenaeT BLIBOIBI U 0000IIEHH;
- BJIQJIECT CUCTEMOM OCHOBHBIX ITOHSITUU

- 0Oyuaromumiicsi TBEpAO YCBOMJ TEMY, TPAMOTHO M I10 CYIIECTBY H3JIaraeT ee,

- YBA3bIBACT YCBOCHHBIC 3HAHUSA C HpaKTI/I‘ICCKOﬁ ACATCIIBHOCTBIO,

- HCT CBSA3U TCOPUHN U IPAKTUKHU;
- ACJ1aCT HCIIOJHBIC BBIBOABI U O606IJ_IGHI/I$I;

- TEMa PaCKpbITa, HO JOKJIad HOCUT UCKIHOUYUTCIBHO TeopeTI/I‘IeCKI/Iﬁ XapaKTep,

- BJIAJICET CUCTEMOM OCHOBHBIX IIOHATHH B PAMKaX OCHOBHOM JIUTEPATYPBI.

TUTEPATYPHI;
- JIONYCKAaeT HECYIIECTBEHHbIE OIIMOKN U HETOUHOCTH;

- c11abo apryMEeHTHPYET Hay4YHbIC MOJI0KECHHUS;

- YACTUYHO BJIaJ€ET CUCTEMOMN MOHATUN

- 3aTpyAHsAeTCs B (OpMYJIMPOBAHUH BBIBOJIOB U 000OIIEHMIA;

- TEMa PacKpbITa HEJOCTATOYHO YETKO U MOJHO, TO €CTh CTYJEHT OCBOMII
po0JieMy, 1o CYIIECTBY U3JIaraeT ee, ONUpasCh Ha 3HAHUS TOJIbKO OCHOBHOM

- UCIIBITBIBACT 3aTPYAHCHUS B ITPAKTHUYICCKOM ITPUMCHCHUU 3HaHPII>i;

- HE MOKET apTr'yMEHTHPOBATh HAyYHBIC MTOJIOKCHUS,
- He (hOpMyIIUPYET BHIBOJIOB M 0000IICHUI;
- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.

- oOyuaromuiicss He yCBOWJI 3HAUUTENbHOM YacTu MpoOIeMbl;
- IOITYCKaeT CYLIECTBEHHbIE OIIMOKN 1 HETOUHOCTH IIPU PACCMOTPEHUH €€;
- UCTIBITBIBAET TPYAHOCTH B IIPAKTUYECKOM IIPUMEHEHUN 3HAHU;

3. BwIcTyruieHue ¢ mpe3eHTanuel - 3amuTa npoekta. Kpurepun oneHuBaHus

MIPE3CHTALNH:
CTpykKTypa npe3eHTanuu Maxkcumannhoe
KOJIN4eCTBO 0aJ1JI0B
o UMHudopmanms uznoxeHa MoJHO U YETKO, JJaHbl OTBETHI HA BCE 10

IOCTABJICHHBIC BOIIPOCHI, CACJIAHBI BBIBOABI, OTCYTCTBYIOT




OIIMOKHU
e Enunblii cTuibs oopMIIeHUS, TEKCT JIETKO YnuTaercs, poH )
COYETACTCSI C TEKCTOM U IpaduKoi
o [IpHCYTCTBYIOT MIUTIOCTpALIUH, TPaQUKH, TAOIHIIBI S
Max ko1nuecTBO 02J1710B 20

5. TunoBble KOHTPOJIbHBbIE 32JaHUS U METOAMYECKHE MAaTepuaJbl, onpeaeJsonme
NMpoueaypbl OIEHWBAHUS 3HAHWI, YMEHHH, HABBIKOB M (WJIH) ONbITA JAeSATEJbHOCTH,
XapakTepu3yloummx JTanbl (OPMHUPOBAHUS KOMIETEHIUH B Mpouecce OCBOEHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI.

5.1. TunoBoe TecToBOE 3aJaHHNE

IIucbmennblii TecT mo Pazneny 1:
1. Bnagenen npoekTa u OyAyImuii HOTpeOUTENb €r0 PEe3yIbTaTOB:
a) HuBecTop mpoekra
b) Kyparop npoekra
C) PykoBoauTens mpoekTta
d) Huunmarop npoekra
€) 3aKa3umK MPOeKTa
2. CereBoii rpauk mpoekTa npeaHazHaveH s
a) YyIpaBJIeHUS 3aTpaTaMy BPEMECHHU Ha BBIIOJHEHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBienus MaTepuanibHBIMU 3aTpaTaMH
C) ympaBjeHUs KOHPIUKTAMHU IPOSKTHOW KOMAaH/IbI
d) ympaBnenust puckamu
3. Ha3BaTh THUI, COOTBETCTBYIOUIMH CTPYKTYPHOH JEKOMITO3UIIMA PabOT IO OJHOPOIHBIM
DIIEMEHTaM:
a) IIpoxmykrosas CJIP
b) ®yukunonanpuas CIIP
c) Oprauuszarmonnas CJIP
4. Yto U3 HIKE NEPEUUCIIEHHOTO HE ABIIsAETCS (OPMOM MPOEKTHOTO (PUHAHCUPOBAHUS
a) duHaHCHPOBAHHE C MOJHBIM PErPECCOM Ha 3aeMIIIHUKa
b) dunancuposanue 6e3 MpaBa perpecca Ha 3aeMIIHUKA
C) ®duHaHCHPOBaHHE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
d) dunaHCHpOBaHHE C HEOTPAHHUYCHHBIM TTOJIHBIM PErPECCOM Ha 3aeMIIUKa
5. MeToJ1 KpUTHYECKOTO IYTH YIpaBJIEHUs IPOEKTOM MTO3BOJISET:
a) COKpaTUTh O MUHUMYMa IPOIOKUTEIBHOCTD Pa3paboTKH MPOEKTa
b) moayYuTH TOYHOE U MOJHOE paCHHCAHUE PEATU3ANH IPOCKTA
C) ompenenuTh HauOoJee JIIUTEIbHBIC 337a4H, KOTOPBIC CIYXKaT OCHOBOM ISl UCIIOJTHEHHS
IpOeKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

5.2.0pueHTHPOBOYHBbIE TEMBI I0KJIA/I0B

1. TIpoeKThl B OTPACIM TOIUIMBHO-IHEPTeTUYECKOTO KOMIUIEKCA, U OCHOBHBIE MPOOIEMBI
WX peanu3anun

2. Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B cepe Mpo10BOILCTBUS

3. TIpoexThl B 006J1aCTH KOHBEPCHH BOCHHO-TIPOMBIIIUIEHHOT'O KOMITIIEKCA

4. TpaHCHOPT, CBSI3b 1 KOMMYHUKAIIUH — IPUMEPHI IPOEKTOB

5. OcHOBHBIE 33JJa4l TPOEKTHOT'O MEHEKMEHTA B KUJIMIIHOM CTPOUTENIHCTBE




6. IIpoeKThl B MAIlIMHOCTPOCHUH

7. TIpoeKThl B XUMUYECKON TIPOMBITINICHHOCTH

8. IIpoeKTHl B IETKOM MPOMBIIUIEHHOCTH

9. VaoBnerBopeHue MOTpeOHOCTEN HAacelNeHHsl 4Yepe3 COLMaIbHO-OPUEHTUPOBAHHBIC
MIPOEKTHI

10. bamxHee oKpyKeHHE TPOEKTa

11. [lanbHee OKpyKEHHE ITPOEKTa

12. Cucrema CTEHKXOJACPOB ITPOCKTA

13. YmpaBieHue OTHOIICHUSMHU CO CTEHKXOJICpaMu TPOCKTa

14. TloHsTHE KOMaHIHOTO CHHEPTrU3Ma U 3PHEKTHBHOCTH KOMaH/IbI

15. Pa3BuTHe NpOEKTHOW KOMAaH]IbI

16. Coznanue BbICOKOA((PEKTUBHBIX MPOSKTHBIX KOMaH/]

17. TIpoexTsl B pamMKaxX (hyHKIIMOHAILHOW CTPYKTYPHI

18. IIpoexTHasi opraHu3alMOHHAS CTPYKTYpa

19. MarpuuHasi CTpyKTypa

20. Ompenenenue U CTPYKTypa Mpoliecca KOMMYHUKAIIUMA

21. YcnoBus 3¢ (heKTHBHOCTH BepOATHHBIX KOMMYHHUKAITHIA

22. HesepbasbHOE 00IIICHHE

23. VnauBuayanbHbIE pa3indus B OOIMICHUN

24. KoMMyHUKallMOHHBIE CETH: (OpMalIbHBIE KaHAIbl OOIIEHUS B TPYIIax

25. HedopmansHoe oOmieHne

26. BnusiHMe CTPYKTYpbI IPOEKTa HA MH()OPMALIMOHHBIE TTOTOKU

27. OyHKIUY U METOABI KOHTPOJIS U ayJIUTa MPOCKTa

28. IlpoBeneHue aynuTa IpoeKTa

29. Otuer 0 mpoBepKe MPOEKTa

30. OcHOBHBIE IPUYMHBI HEYAau yIPaBICHUs IPOCKTaMH

31. VYcioBus i 3aBepIICHHs TPOEKTa

32. HopmanbHOe 3aBepiieHre MpoeKTa

33. JlocpodHoe 3aBepIIeHUE TPOCKTa

34. Pemienue o 3aKpbITHH U MIPOLIECC 3aKPBITUS TPOEKTA

35. Ormenka pabOThI PyKOBOIUTEIIS MTPOEKTA, WICHOB KOMaH/IbI 1 KOMaH/IbI B IIEJIOM

5.3. BeicTynienue ¢ npe3eHTanue — 3a1UTON NMPOEKTAa MO cileayouemMy IJIaHy:

1. Ananu3 cutyauuu, BeIsiBIeHHE 00X TpeH0B. [Ipobnemarnsanus — orpaHndeHue, B
npejienax KoToporo OyJeT peaan30BbIBaTbCs MPOEKT, IOCTAHOBKA MPOOIEMbI MPEKIE BCErO JUIsS
ceOs, IS MPOEKTUPOBIIMKA. [IpoeKTHPOBIINK — KiTtoueBas purypa.

2. ChopmynupyiiTe  Hend  TPOEKTa,  pyKoBOACTBYsICh  SMART-kpurepusimu.
Omnpenenute, KTO ABISETCA y4YaCTHUKaMU Barero mpoekra, U Kak MOKHO BBIIENUTH (a3bl €ro
YKU3HEHHOTO 1IMKJIA.

3. Kakue sKOHOMHYECKHE XapaKTEpUCTHKHM ONHUChIBaeT NMpoekT? Kak MOXHO yudecTb
npuHLMI  anbTepHaTuBHOCTH? Kakum Oyner mnpuMepHOe Ccojep)KaHHEe SKOHOMHYECKOTO
000CHOBaHHUS ATOTO NMPOEKTa?

4. Omnpenenute ocHOBHBIE 3P peKkThl U BUIbl dpPexTuBHOCTH. Kakumu metonamu u Ha
OCHOBAHMHU KaKUX JaHHBIX MOXHO U3MepuTh 3 hekTuBHOCTH Bamero npoexra?

5. Ompenenuth OCHOBHbIE pucku. OmpenenuTe BEpPOATHOCTb U TKECTb PHUCKOB U
COCTaBbTE€ MAaTpUIly pPUCKOB. KakMMu MeTogaMM M Ha OCHOBAaHHMM KaKMX JaHHBIX MOXHO
yHIpaBisTh puckamu Bamrero npoekra? Co3gaiite )KypHaJl pPUCKOB ITPOEKTA.

6. IToctpoiite ceteBoit rpad BeimonHeHHUs Barero npoekra. Kakue onepanuu sBiastoTCs
kputnueckumu? KakoBa MpooKUTENHHOCTh padoThl Haj mpoekroM? Kakue pecypcer Bam
HeoOxonumsbl? Iloctpoiite auarpammy ['anTa 171sl pacmpeseneHuss pecypcoB U COCTaBJICHUS
pacnucaHus MpPOoeKTa.



7. OueHute CTOMMOCTH BbINOJNHEHUS Bamero mpoekra. Kakue 3arpaTsl M Ha Kakux
sranax Ber Oynere Hectn? Kakumm meromamu Bwr monb3yerech? CoctaBpTe Oroker Bamiero
IIPOEKTA.

8. CoctaBbTe IJ1aH yIpaBlieHUs KOMMYHUKaUsIMHU it Baiiero mpoekra.

9. Kakue meTonpl KOoHTposiss Bbl MOokeTe IpUMEHUTh K peanu3anuu Baiero npoekra?
Korna ymectHo mnpumeHeHHe 3TUX MeTOAoB KoOHTpoisi? KTo u Korma mnomkeH NHOTy4YUTh
UHPOPMALIHIO O XOJIe pean3aluy IpoeKTa?

10. Chopmynupyiite OCHOBHbIE TpeOOBaHMS K KadecTBy Bamrero mpoekrta. Kakumwm
mMetonaMu Bbl Oyzmere 1muiaHUpoBaTh KauecTBO M J00HMBaThesi ero odecmedyenusa? Kak mMoxHO
KOHTPOJIMPOBATh kKauecTBO Baiiero mpoekra u ero OCHOBHOTO pe3yibpTaTa?

11. Kro moxer crarh mOCTaBIIMKOM pecypcoB uisi Bamero mpoekra? Ha kakux
ycnoBusix Bwl Moxkere momyuuth 3TH pecypchl? Uem Bbl pykoBoacTByeTech mpu BbIOOpe
nocraBimuka? Hanummre KpuTepuu, KOTOpsIMH Bbl Oynere pyKoBOJCTBOBATHCS HpU BhIOOpE
nocTaBUIMKa?

12. B uem mns Bamero mpoekra Oyner 3akiodyaThcsi 3aKpbiThe. COCTaBhTE WTOTOBBIN
oTueT nmo npoekty. Kakue paboThl BBISBUIMCH B XOJI€ peaIU3allMi MPOEKTa, U KaK UX MOXKHO
ObL10 OBI M30ekaTh? Kakue ypoku Bl BeiHECTH Ha Oy myiee?

5.4. Bompocsl k 3aueTy
. IIOHATHUS «IPOEKT» U «YIPABICHUE IPOEKTAMU
. Merononorust ynpapieHHs TPOEKTAMH
. Cranzaptsl yrpaBieHUs IPOEKTaMHU
. IIpoexT kak cucrtema. CHCTEeMHBIH MOIXO/ K YIIPABICHUIO IIPOCKTaMHU
. [lenn npoekra
. TpeboBaHUsI K IPOEKTY
. OKpyxeHue npoekra
. YYaCTHUKH IIPOEKTA
9. )KuzHeHHbIN UK OIPOEKTa
10. CtpykTypa npoekra
11. Knaccudukanus IpoeKToB 10 KPUTEPUSIM MEHEPKEPA U SIKOHOMHUCTA
12. DxoHOMHYECKast MOJIETh TPOEKTA
13. IIpaBoBbIe (OPMBI HHCTUTYLIMOHAIN3ALMY NpeAIIpUHUMATENeH
14. JToroBopHOE peryinpoBaHHUe MIPOEKTHOM A€ATEIbHOCTU
15. JloroBopsl KOMMEpUECKOI KOHIIECCUU U (ppaHUaii3uHIa
16. JloroBopsI IpPOCTOTO TOBAPHUIIIECTBA U O COBMECTHOMW JCSITEITHHOCTH
17. CoBpemeHHBIE OpraHU3alMOHHO-TIPAaBOBbIE (OPMBI  peanu3ali BEeHUYYpPHBIX
WHBECTUIIMOHHBIX MPOEKTOB B Poccun
18. DddexTl M MHAMKATOPBHl YCHEIIHOCTH peanu3aluu NpoekTa. DPQPEeKTUBHOCTH
peau3auy MpoeKTa M €€ BHUIBI
19. Ouenka skoHOMHYECKOM 2P(HEKTUBHOCTH MPOEKTA: OOIINE TTOIXObI
20. OCHOBHBIC METOJIbl HHBECTHIIMOHHBIX PAcuCTOB
21. TloHsATHE pUCKa M HEONIPEIEIEHHOCTH
22. Knaccuukanus IpoeKTHBIX PUCKOB
23. Cucrema ynpaBieHuUs! IPOSKTHBIMH PUCKaMU
24. OCHOBHBIE TTOJIXOBI K OIEHKE PUCKA
25. MeTozp! ynpaBieHHus pUCKaMu
26. OCHOBHBIC 33J]a4¥ TUITAHUPOBAHUS MTPOCKTA
27. Uepapxudeckas CTpyKTypa paboT mpoeKTa
28. OyHKIINY CETEBOTO aHAIHM3a B TUIAHUPOBAHUH TIPOCKTA
29. AHaiu3 KPUTUYECKOTO MYTH
30. Ompenenenne ATUTETLHOCTH MPOEKTA MPH HEONPEIETICHHOM BPEMEHH BBITIOJTHEHUS
onepauun

0NN KW



31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

Pacnpenenenue pecypcos. PazpaboTka pacnucanus IpoeKTa
OlLileHKa CTOMMOCTH TTPOEKTA

[TnanupoBaHue 3aTpar Mo NPOeKTy (OO KETHPOBAHNUE)
DUHAHCUPOBAHME 3a CUYET BBIITYCKA aKIUI

Jlonrocpo4yHoe 10aroBoe (PMHAHCHPOBAaHUE

Jlpyrue NCTOYHUKH (PUHAHCUPOBAHUS IPOEKTOB

KoHTponb BRINOTHEHNUS TUIaHA U YCIOBUN (PMHAHCUPOBAHHS
Ponp xoMMyHMKanuil B ipoekre. [lmanupoBanue ynpaBieHUss KOMMYHUKALASAMA
KoMMyHHKaIIMOHHBIE TEXHOJIOTUU

VYnpasiieHue OKUIAHUAMU CTEHKXOJIIEPOB IIPOEKTa
KoH}uuKTe 1 HX pa3zpenieHne

KoHTposb npu peanusanuu npoeKTa

MOHUTOPHHT ITPOEKTA

VYnpasiieHue U3MEHEHUSAMUI

VYnpasnenue koHpuUrypamuei

IlonsTHEe Ka4yecTBa U €ro IPUMEHEHHE B IIPOEKTAX
[InanupoBaHue kayecTna

ObecneueHne kKayecTBa MPoOeKTa

KoHTtposs kadecTBa npoekra

TuUnbl KOHTPAKTOB B IPOEKTHOM EATENBHOCTH
Opranu3zanus NoJApsAHBIX TOPrOB

VYnpasiieHue 3aKylIKaMH IIPOEKTa

@da3a 3aBepIICHUS IPOEKTa

3aKpbITHE KOHTPAKTOB IIPOEKTA

[TocTaynut npoekra

OcHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABICHUH ITPOEKTAMU



